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1.0 Introduction
Lanter Delivery Systems, Inc. is a leader in time-sensitive delivery of parts, products and documents
from coast to coast.

Ford Motor Company, a global automotive industry leader based in Michigan, manufactures or
distributes automobiles across six continents.

LDS is providing delivery services for Ford beginning in Kansas City with end points in lowa, Kansas,
Missouri, Nebraska and North Dakota. The area includes service for Classic and DDS Routes.

» Monday through Friday, LDS receives freight at its Cross Dock in Kansas City from Ford’s
HCC/LVLC in Memphis and National PDC in Lithonia, Mich. via Memphis, and freight from Ford’s
HVC in Kansas City directly at the HVC Dock

» As freight is received at both locations, LDS scans and sorts the freight by route

» Line haul drivers pick up the Classic Route freight at the Cross Dock and/or the HVC and
transport it to designated terminals where delivery drivers receive, and then transport and
deliver the freight to Ford dealers by 0800, Tuesday through Saturday

> LDS transports the HVC freight for DDS Routes to the Cross Dock

» Delivery drivers pick up the DDS freight at the Cross Dock, and then transport and deliver it to
Ford dealers by 0800, Tuesday through Saturday

» When making a delivery, delivery drivers pick up empties and returns, and return them to their
designated terminal or Cross Dock, and terminals send all empties and returns to Cross Dock

> LDS processes returns, and then sends all empties and returns back to the designated Ford
origin

> Process repeats accordingly

LDS has created a resource tool, which will ensure smooth deliveries of Kansas City Ford parts. This
document is a step-by-step guide to the process, as well as a source for instructions or documents that
may be needed along the way.

2.0 Receiving

2.1 HVC

e Arrive at scheduled time

e Signin as Ford visitor

e Go to designated area

e Receive empties from Cross Dock

e Stage empties in their designated areas

e Stage empties for sorting, such as containers, carts and pallets
e Receive initial piece count from Ford personnel
e Turn on computer

e Loginto computer

e Retrieve Sprint Card from locked cabinet

e Plug Sprint Card into computer’s UBS Drive
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e C(Click on Sprint icon on computer’s home screen
e C(Click on “connect” in Sprint SmartView box
e Open OMS Program
e Receive freight
o Packages, such as boxes, totes and loose pieces (V3, V4, V7, V8 and V9)
o Cages (VA, VB, VC, VD, VE and VF)
e Ifissued any hazardous materials for packages, such as boxes, totes and loose pieces (V3, V4,
V7, V8 and V9), take it to Ford personnel for processing
e Receive hazardous materials back along with coordinating hazmat paperwork from Ford
personnel
e Receive cage paperwork from Ford personnel
o Cage Tally Sheet (list of cages and codes as released)
o Cage Manifests (one in each cage)
o Hazardous materials paperwork, if any
e Obtain scanner from designated area (reference 7.1 HVC for scanning instructions)
e Scan freight as it is dispatched by Ford personnel
o Packages, such as boxes, totes and loose piece — scan Customer/Dealer Number and
then the Carton Number for each package, box, tote or loose piece
o Cages (Ford personnel scan and load freight into cages, and when an order is complete
for a dealer, Ford personnel will secure cage and notify LDS personnel when cages are
ready) — scan Customer/Dealer Number and then the Cage Number for each cage
e Mark a line through each package’s Shipping Label, such as boxes, totes and loose pieces with a
marker as they are scanned, thus noting it has been scanned (use different color marker per
sorter)
e Mark a line through each Cage Number on corresponding Cage Tally Sheet as that cage is
scanned to verify all pieces are received (use different color marker per sorter)
e Transmit scanned data frequently to OMS
e Once all freight has been received from Ford and scanned, make sure all scanned data has been
sent to OMS
e Receive final piece count from Ford Personnel

2.2 Cross Dock

¢ Arrive at scheduled time
e Receive freight
o Memphis — HCC/LVLC and HVC (referrals) and Livonia National PDC
o Kansas City —HVC
e Receive corresponding paperwork from drivers
o Memphis — HCC/LVLC, HVC and Livonia NPD
= Bill of Ladings/Manifests (Ford and/or carrier, if applicable)
= Hazardous materials paperwork, if applicable
o Kansas City —HVC
=  Three KANSAS CITY HVC Bill of Ladings (V3 and V4, V7 and V8 and V9)
= Hazardous materials paperwork, if applicable
= Last trailer will also bring additional paperwork
e KANSAS CITY HVC Count Report (with truck departure times)
e KANSAS CITY HVC Daily Report
e OMS Line Haul Manifests
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e OMS Damaged Parts Log
e OMS Delivery Manifests, if applicable
e Provide paperwork to designated dock personnel
¢ File all incoming paperwork for LDS records
¢ Unload freight
e [freceive LTL freight for Classic routes, such as an engine, notify supervisor to ship via Vitran
o Place LTL freight in designated area
Fill out LTL Shipping Bill of Lading — Vitran (carrier for Ford Kansas City)
Place LTL Bill of Lading with corresponding freight
Place LTL Shipping pro #s on LTL Bill of Lading and on freight
After driver signs LTL Bill of Lading, make three copies of LTL Bill of Lading
Send original copy of LTL Bill of Lading to designated Kansas City HVC personnel
Give copy one of LTL Bill of Lading to driver
o Give copy two of Bill of Lading to designated Kansas City Cross Dock personnel
¢ Obtain scanner from designated area (reference 7.2 Cross Dock for scanning instructions)
e Scan freight from Memphis HCC/LVLC and HVC, Livonia NPD, and ONLY molding in cages from
Kansas City HVC
e Transmit scanned data frequently to OMS
e Mark a line through each package’s Shipping Label with a marker as they are scanned, thus
noting it has been scanned (use different color marker per sorter)
e If a piece of freight is visibly damaged, mark a large and visible “X” on it using a piece of chalk
e Once all freight has been received, make sure all scanned data has been sent to OMS
e Break down any empty containers, such as baby blues and 6x9s
e Stage empties in designated areas
e Receive faxed Dealer Return Claim Forms from dealers to authorize return pickups for DDS
routes (dealer to fax in Dealer Return Claim Form to Cross Dock by 1500 hours CST to authorize
pick up, and driver will be provided with two copies of each)
e Make two copies of each Dealer Return Claim Form
¢ File original copy of each Dealer Return Claim Form for LDS records
e Place the two copies of each Dealer Return Claim Form in corresponding DDS Route Packet

O O O O O O

2.3 Line Haul
e Arrive at scheduled time
e  Pick up freight for your designated stop(s)
e Receive corresponding paperwork
o Delivery Manifests
o Hazardous materials paperwork, if applicable

2.4 Terminal

¢ Arrive at scheduled time

e Receive freight

e Receive corresponding paperwork from line haul driver
o Delivery Manifests
o Hazardous materials paperwork, if applicable

e Provide paperwork to designated dock personnel

¢ Unload freight
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2.5 Delivery Driver
e Arrive at terminal/meet point at scheduled time
e  Pick up freight from your designated route area

Classic Routes:

e Receive needed items from dispatch/supervisor

O O 0O 0O O O O O ©

Route keys/codes

Route Summary and/or Route Sheet

Dealer Profiles

Delivery Manifests

Hazardous materials paperwork, if applicable
Contacts

Instructions

Communication Reports

Applicable Emergency Response Paperwork

DDS Routes:

e Retrieve scanner from designated area (reference 7.3 Delivery Driver for scanner instructions)

e Receive Route Packet from dispatch/supervisor

(0]

0 O O 0O O O 0 ©°

3.0 Sorting

3.1 HVC

Route keys/codes

Route Summary (Route Sheet may be obtained by supervisor)

Dealer Profiles

Delivery Manifests

Hazardous materials paperwork, if applicable

Communication Reports

Contacts

Instructions

Applicable Emergency Response Paperwork

Two copies of each Dealer Return Claim Form listing returns to pick up (dealer to fax in
Dealer Return Claim Form to Cross Dock by 1500 hours CST to authorize pick up, and
driver will be provided with two copies of each)

e Sort freight, such as boxes, totes and loose freight by designated shuttle or line haul route
e Place freight in designated areas, and/or into designated container or cart, or onto designated

pallet

e Once all freight received and scanned, view OMS scanning totals on computer
e Verify Ford numbers match OMS scanning totals for each route code for boxes, totes and loose
pieces (V3, V4, V7, V8 and V9)
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e Verify number of cages received matches Cage Tally Sheet numbers from Ford Personnel
Report any OS&Ds or missorts to Ford personnel

If there is a variance in numbers, receive approval from Ford personnel to release freight
Secure freight with shrink-wrap, if applicable

e Secure placard with route codes/route destination on each set of packed freight

e Stage freight in designated areas

3.2 Cross Dock

e Sort freight by route

e Place freight in designated areas (except bumpers), and/or into designated containers or carts
or onto designated pallets, baby blues or 6x9s

o Set bumpers in designated bumper areas, also staged by route

e Once all freight is received and scanned, and after all shipment manifest transmitted to ESR,
view ESR and OMS scanning totals on computer for each route code

e Print OMS Inbound Parts Report and OMS Damaged Parts Report

e  Print ESR Cross Dock Unload Equipment Tally Sheet Report

e Verify ESR numbers match OMS numbers for each route code

e Report any OS&Ds or missorts to supervisor

e Update freight counts in ESR, accounting for any OS&Ds for inbound freight, such as those
reported by Cross Dock by completing an ESR Cross Dock Inbound Unload OS&D Report

e Secure freight with shrink-wrap, if applicable

e Stage freight in route designated areas

3.3 Terminal

e Sort freight by route

¢ Verify freight matches Delivery Manifests

e Report any OS&Ds or missorts to LDS Kansas City Customer Service
e Stage freight in route designated areas

3.4 Delivery Driver
e Sort freight per dealer and address, care must be taken as dealer may have more than one
location
e Verify freight against Delivery Manifest
e Report all 0S&Ds and missorts to supervisor
e Record all OS&Ds and missorts on corresponding Delivery Manifest and Route Sheet

4.0 Loading

4.1 HVC

e Load freight onto designated vehicles
e Use load bars and/or carts to secure freight to minimize damage during transportation
e Complete three KANSAS CITY HVC Bill of Lading forms (V3 and V4, V7 and V8 and V9)
o Record date and number of pieces for each category on each
e Complete KANSAS CITY HVC Count Report
o Record counts for each category, date and truck departure times
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Complete KANSAS CITY HVC Daily Report

o Record count totals for cages and loose pieces
Provide drivers with a corresponding KANSAS CITY HVC Bill of Ladings, along with paperwork for
hazardous materials (emergency response paperwork and hazardous materials
paperwork/Straight Bill for Lading for coordinating hazardous materials piece) and cages (every
cage has a coordinating piece of paperwork in it)

o Put Truck #7 Tulsa paperwork on back of trailer
Print one copy of OMS Damages Log
Print two copies of OMS Line Haul Manifests
Send KANSAS CITY HVC Count Report, one copy of OMS Line Haul Manifest and OMS Damages
Log on last trailer to designated Cross Dock personnel
Provide one copy of OMS Line Haul Manifest to designated Ford staff member on HVC dock
Notify Cross Dock when last truck has departed
When finished for the day, close all programs and turn off the computer
Lock Sprint Card in file cabinet
Sign out as Ford visitor

4.2 Cross Dock

Print Delivery Manifests from ESR and OMS
Provide all drivers with corresponding paperwork and necessary items

Line Hauls:

e Provide Delivery Manifests and hazardous materials paperwork

Classic Routes:

Provide needed route information and materials
Route keys/codes

Route Sheet and/or Route Summary

Dealer Profiles

Delivery Manifests

Hazardous materials paperwork, if applicable
Contacts

Instructions

Communication Reports

O O O O O O O O

Applicable Emergency Response Paperwork

DDS Routes:

Provide DDS drivers with Route Packet with corresponding route information and needed items
o Route keys/codes
o Route Summary
o Dealer Profiles
o Delivery Manifests
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0O O O O O O

Hazardous materials paperwork, if applicable

Communication Reports

Contacts

Instructions

Applicable Emergency Response Paperwork

Two copies of each Dealer Return Claim Form, listing returns to pick up (dealer to fax in
Dealer Return Claim Form to Cross Dock by 1500 hours CST to authorize pick up, and
driver will be provided with two copies of each)

e Provide DDS drivers with a scanner

4.3 Terminal
e Provide all drivers with corresponding paperwork and necessary items

Classic Routes:

e Provide needed route information and materials

O O 0O 0O O O O O

Route keys/codes

Route Sheet and/or Route Summary

Dealer Profiles

Delivery Manifests

Hazardous materials paperwork, if applicable
Contacts

Instructions

Communication Reports

Applicable Emergency Response Paperwork

DDS Routes:

e Provide DDS drivers with Route Packet with corresponding route information and needed items

(0]

0O 0 0O O 0O 0O 0O ©

Route keys/codes

Route Summary

Dealer Profiles

Delivery Manifests

Hazardous materials paperwork, if applicable

Communication Reports

Contacts

Instructions

Applicable Emergency Response Paperwork

Two copies of each Dealer Return Claim Form, listing returns to pick up (dealer to fax in
Dealer Return Claim Form to Cross Dock by 1500 hours CST to authorize pick up, and
driver will be provided with two copies of each)

e Provide DDS drivers with a scanner
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4.4 Delivery Driver
¢ Load freight beginning with last delivery first and first delivery last
e Secure freight to minimize damage during transportation

5.0 Delivering

5.1 Line Haul
e Transport freight to designated terminals and/or stops
e Provide corresponding paperwork
o Delivery Manifests
o Hazardous materials paperwork, if applicable

5.2 Delivery Driver
e Transport freight from Cross Dock or terminal to dealer
e Unless otherwise noted, deliver freight by 0800 hours
e Use profile sheet to gain access to dealer
e Unless otherwise directed, do not leave freight outside
¢ |If lock box, obtain key from lock box (reference 12.21 Lock Box for instructions)

DDS ONLY

e Scan
o Scan the On-Site Bar Code at the facility (reference 7.3 Delivery Driver for scanning
instructions)
o Scan each item to be delivered to the facility as noted below
= Cage
e Scan Dealer /Customer Bar Code
e Scan Cage Bar Code
=  Tote
e Scan Dealer/Customer Bar Code
e Scan Carton Bar Code
= Loose parts
e Scan Dealer/Customer Bar Code
e Scan Carton Bar Code
¢ Transmit scanned data frequently to OMS
e Place freight in designated area
e Stack freight neatly and carefully
¢ Sign and date Delivery Manifest
e Leave Delivery Manifest, and any other paperwork for dealer in appropriate location

DDS ONLY
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OMS-DDS Delivery Manifest
o Sign and date Delivery Manifest
o Verify piece count on Delivery Manifest
o Leave Delivery Manifest for dealer
ESR Delivery Manifest
o Sign and date Delivery Manifest

o Verify piece count on Delivery Manifest
o Leave two copies (white and yellow) for dealer
o Keep pink copy for LDS Records

Record delivery data on Route Sheet
o Time
o Number of pieces delivered
o Signature
= [f unattended delivery, driver signs and dates
= |f dealer personnel present, obtain a signature and date from dealer employee
Call in delivery times to Customer Service by 0600 hours daily to 1-800-526-8371

Additional items to note:

e Do not drag, drop or throw freight

¢ Do not open packages/totes

e Stack freight heavy to light — arrows up

e If possible, park vehicle where it can be observed by you
e Keep vehicle locked at all times

Additionally, contact your supervisor during your route if:

e Delivery is going to be after scheduled committed delivery time (vehicle breaks down, inclement
weather, traffic, etc.)

e Customer door is not locked upon arrival

e Package(s) damaged on route

e Missing a package

e Find a package that has been loaded in error

e Any property damage occurs (building, fence, other vehicle, etc.)

e There is not room on your vehicle to transport all empties (cages, totes, etc.)

Suggested items to bring on your route:

¢ Flashlight

e Cell phone

e Lock deicer

e Clip board, pens or pencils
e Spare key to vehicle

e Load lock/straps
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Pallet jack/two wheeler

6.0 Returns

6.1 HVC

Give returns and Dealer Return Claim Forms to designated Ford personnel

Claims Processor will match the paperwork with the claims

Claims Processor will sign the bottom of the Dealer Return Claim Forms as proof that it arrived
at the HVC

6.2 Cross Dock

Collect paperwork from previous days DDS routes, such as Delivery Manifests signed and dated
by dealer, Communications Reports, as well as empties, any undelivered freight, scanners and
Route Packets daily
Collect returns with Return Label affixed and corresponding Dealer Return Claim Forms
Verify dealer’s returns against corresponding Dealer Return Claim Formes, if discrepancy notify
supervisor
Sign and date Dealer Return Claim Forms
Make a copy of signed Dealer Return Claim Forms
Save one copy of each Dealer Return Claim Form for LDS records
Keep original Dealer Return Claim Form with corresponding return
Scan all Return Label bar codes (completed by the supervisor, and NOT with the DDS scanner)
Upload return data to Ford Web site

o Open Word Document

o Plugin scan gun and leg gun to unload numbers (do not plug in scanner until cursor is on

page)

o Manually enter any numbers that were turned in that would not scan (remember to add
0001 to the end of each number manually entered)
Open Web site www.covisint.com

Log in under Automotive by entering user name and password

Click on Ford Supplier Portal

Click Application tab

Click on Ford Customer Service Purchasing

New screen will pop up, enter https://web.cgc.ford.com in the address line

Click on psc claims tab

After new box appears, copy and paste claims numbers in the box
Save document

Close out of screen

o 0O 0 O O O oo o0 o o

Log out
o Clear all data stored in scanner
Place returns in designated area
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o Put small returns in designated bins

1. Kansas City HVC

2. Memphis HVC

3. Memphis HCC

4. Memphis LVLC

5. Memphis Livonia National PDC

o Putlarge returns in designated areas

1. Kansas City HVC
2. Memphis HVC, HCC and LVLC, and Livonia National PDC

Put small Visible Damage or “VD” returns in “BE” bin

Put large Visible Damage returns in designated area

Sort returns in bins and areas by FCSD guidelines or Reason/Claim Codes (located on Return
Label)

e Restock Claim Codes: EA, FA, FD, FG, FH, GA, GI, GJ and GG
e Scrap Claim Codes: BA, BC, BD, BE, CD, CF and GB

e Record each containers data on an Outbound Regional Return Claims Summary Listing

O O O O O O

O

Ship date

Return location

Claim number

Shipping container number
Claims process date

Dealer code

Route code

Number of pieces

e Attach Outbound Regional Return Claims Summary Listing to each bin

e Make one copy of Outbound Regional Return Claims Summary Listing

¢ File one copy of Outbound Regional Return Claims Summary Listing for LDS records

¢ Send one copy of Outbound Regional Return Claims Summary Listing copy to Kansas City’s Ford

Traffic Manager

¢ Send returns with corresponding Dealer Return Claim Forms back to origin

O

Transport Kansas City HVC returns with corresponding Dealer Return Claim Forms daily
to Kansas City HVC

Send Memphis HVC, HCC, LVLC and Livonia National PDC returns with corresponding
Dealer Claim Forms back to Memphis with empties going back to Memphis when the
designated trailer is full

e Hold VD returns until inspected by Ford Traffic Manager, and then place in designated return

location

e Shuttle empties back to HVC daily

e}

Send Cross Dock Bill of Lading with empties, noting number of pieces and type of
empties on trailer
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*Any caged material that ends up at the freight terminal must have the claim number manually
entered in the Ford Web Site at https://web.cqc.ford.com/website

6.3 Line Haul

e Pick up returns with corresponding Dealer Return Claim Forms and empties from terminals

e Transport all returns with corresponding Dealer Return Claim Forms and empties to Cross Dock

e Place all returns with corresponding Dealer Return Claim Forms and empties in designated areas
at Cross Dock

6.4 Terminal

e Collect empties, returns with corresponding Dealer Return Claim Forms, Communication
Reports, Route Sheets and any undelivered freight daily

e Collect paperwork from previous days DDS routes, such as Delivery Manifests signed and dated
by dealer, Communications Reports, as well as empties, any undelivered freight, scanners and
Route Packets daily

e Send empties and returns with corresponding Dealer Return Claim Forms, as well as any DDS
paperwork to Cross Dock daily

6.5 Delivery Driver
DDS

e Pick up “signed" paperwork from previous days delivery
o Delivery Manifests, signed and dated by dealer
e Pick up returns notified of in Route Packet with corresponding Dealer Return Claim Forms if:
o Return Label is affixed to the carton or on part to be returned
o Number of pieces matches Dealer Return Claim Form
e Pick up returns if:
o Ford Return Label is affixed to the carton or on part to be returned
o Number of pieces matches Dealer Return Claim Forms (Dealer to leave two copies of
Dealer Return Claim Form)
o Dealer Return Claim Form is signed and dated by dealer
e If any of the above is NOT correct, fill out a Communications Report indicating why return was
not picked up
o Leave one copy of Communications Report for Dealer
o Take one copy of Communications Report for LDS records
e [f all of the above is correct, sign and date both Dealer Return Claim Forms
o Leave one copy of Dealer Return Claim Form for the dealer
o Take one copy of Dealer Return Claim Form for LDS records
¢ Note any damage to carton on both the Dealer Claim Form and Route Sheet
¢ If no carton or not packaged, note that on both the Dealer Return Claim Form and Route Sheet
e Pick up empties, such as totes and cages (only if empty and open, do not open closed container)
e Record return data on Route Sheet
o Number of pieces picked up as returns
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o A brief description of each return or empty, such as “ one loose piece”
e Record any issue making deliver to dealership by filling out a Communication Report
o For example, if there is no room on vehicle to load empties or returns, explain in the
report, and leave one copy of it for the dealer and take one copy for LDS records
e Relock door(s), set alarm (as applicable after completing delivery)
e If lock box, return key to lock box and close box
e Verify that keys have not been left in customer’s door
e Secure freight at each stop to keep loads from shifting
¢ When finished with route, drop off empties, returns with corresponding Dealer Return Claim
Form, Communication Reports, Route Sheets and any undelivered freight to designated terminal
daily

DDS ONLY

e Drop off signed paperwork picked up from previous days delivery, such as Delivery Manifests,
signed and dated by dealer, and Communications Reports, returns with matching Dealer Return
Claim Forms, empties, any undelivered freight and Route Packets at designated terminal (or
Cross Dock) on a daily basis, and place each item in their designated area

e Return scanner to designated area (reference 7.3 Delivery Driver for scanning instructions)

*All loose material needs to have a bar code in order for the driver to pick up the material. If the loose
material does not have a bar code the driver must cross off the corresponding part number on the
Dealer Materials Claim Form and adjust the pick-up number prior to signing.

7.0 Scanning

7.1 HVC
Dockworker Scanning Instructions:

1. Turn on the scanner by pressing the “Red Phone” button located in the upper right hand
corner of the keyboard

2. Click once on the Lanter “DDS Scanning” button on the screen

3. Once screen reads, “All data updated successfully,” click the “Done” button on the
screen

a. If you get a message “Data updated, but with (one or more) errors” or “Weak
signal, please try again later,” click the “Retry” button on the screen (cellular
signal needed to update data)

b. If after 5 attempts you continue to get error message, call customer service by
pressing the “Green Phone” button located in the upper left hand corner of the
keyboard

4. Click on “Ford” from the list of customers on the screen
5. Click on the “Dockworker” button on the screen
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6. Click on the correct “type of scan” button on the screen (what type of inbound freight
will you be scanning?)
a. Inbound Freight
b. Inbound Tote
c. Inbound Cage
7. Scan each package as follows (until all packages under scan type are scanned):
a. Scan the Ford Customer/Dealer Number
i. If the dealer’s number is not in the systems, then a pop up window will
show informing you either enter the dealer’s number or scan a different
number
b. Select the correct “Damage” description from the options presented on the
screen
i. Ifthe boxis NOT DAMAGED, leave as the default choice “No Damage”
ii. If the box is damaged, select the type of damaged from the drop down

list box
1. Crushed
2. Torn

3. Box Bent/Dented
c. Scan the Ford Carton/Cage Number
8. When finished scanning all packages under that “type of scan,” click the “Done” button
on the screen
9. To continue scanning, click on a “type of scan” and continue scanning, or to send data or
exit program, click the “Back” button on the screen
10. To send data click, the “Send Data” button on the screen, or to exit the program, click
the “Exit” button on the screen
a. If you get a message “Data sent, but with (one or more) errors” or “Weak signal,
please try again later,” click the “Retry” button (cellular signal needed to send
data)

b. If after 5 attempts you continue to get error message, call customer service by
pressing the “Green Phone” button located in the upper left hand corner of the
keyboard

11. Once the screen reads, “All data sent successfully,” click the “Done” button on the
screen

12. To continue scanning, repeat steps beginning with step 4, or if finished scanning, move
to step 13

13. Click the “Exit” button on the screen and return to home page

14. Return scanner to designated area

15. Place scanner back in power cradle/charger

Additional scanning instructions:
e To open the scanner program and send data, the device requires good cellular signal (2
to 4 bars) — NOT required for scanning
e Send scanned data frequently to OMS (Online Management System)

LDS SOP Ford Kansas City Page 19



e Report scanning malfunctions and/or damages to your supervisor immediately
e Scan 6 inches from bar codes

e Avoid scanning at angles

e Check battery level

e Replace with spare battery if at or less than full

e Place depleted batteries in charger unit

e Press the “Green Phone” button to call customer service
e Press 911 for emergencies

e Do not leave scanners unattended

e Return device to scanning table if you are not using it

e Return all equipment the way you received it

e You are responsible for scanner equipment you use

7.2 Cross Dock
Dockworker Scanning Instructions:

1. Turn on the scanner by pressing the “Red Phone” button located in the upper right hand
corner of the keyboard

2. Click once on the Lanter “DDS Scanning” button on the screen

3. Once screen reads, “All data updated successfully,” click the “Done” button on the
screen

a. If you get a message “Data updated, but with (one or more) errors” or “Weak
signal, please try again later,” click the “Retry” button on the screen (cellular
signal needed to update data)

b. If after 5 attempts you continue to get error message, call customer service by
pressing the “Green Phone” button located in the upper left hand corner of the
keyboard

4. Click on “Ford” from the list of customers on the screen

Click on the “Dockworker” button on the screen

6. Click on the correct “type of scan” button on the screen (what type of inbound freight
will you be scanning?)

a. Inbound Freight

b. Inbound Tote

c. Inbound Cage

7. Scan each package as follows (until all packages under scan type are scanned):
a. Scan the Ford Customer/Dealer Number
i. If the dealer’s number is not in the systems, then a pop up window will
show informing you either enter the dealer’s number or scan a different
number

b. Select the correct “Damage” description from the options presented on the

screen
i. Ifthe boxis NOT DAMAGED, leave as the default choice “No Damage”

v
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10.

11.

12

13.
14.
15.

ii. If the box is damaged, select the type of damaged from the drop down

list box
1. Crushed
2. Torn

3. Box Bent/Dented
c. Scan the Ford Carton/Cage Number
When finished scanning all packages under that “type of scan,” click the “Done” button
on the screen
To continue scanning, click on a “type of scan” and continue scanning, or to send data or
exit program, click the “Back” button on the screen
To send data click, the “Send Data” button on the screen, or to exit the program, click
the “Exit” button on the screen
a. If you get a message “Data sent, but with (one or more) errors” or “Weak signal,
please try again later,” click the “Retry” button (cellular signal needed to send
data)

b. If after 5 attempts you continue to get error message, call customer service by
pressing the “Green Phone” button located in the upper left hand corner of the
keyboard

Once the screen reads, “All data sent successfully,” click the “Done” button on the
screen

. To continue scanning, repeat steps beginning with step 4, or if finished scanning, move

to step 13

Click the “Exit” button on the screen and return to home page
Return scanner to designated area

Place scanner back in power cradle/charger

Additional scanning instructions:

To open the scanner program and send data, the device requires good cellular signal (2
to 4 bars) — NOT required for scanning

Send scanned data frequently to OMS (Online Management System)

Report scanning malfunctions and/or damages to your supervisor immediately
Scan 6 inches from bar codes

Avoid scanning at angles

Check battery level

Replace with spare battery if at or less than full

Place depleted batteries in charger unit

Press the “Green Phone” button to call customer service

Press 911 for emergencies

Do not leave scanners unattended

Return device to scanning table if you are not using it

Return all equipment the way you received it

You are responsible for scanner equipment you use
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7.3 Delivery Driver
DDS ONLY

Delivery Driver Scanning Instructions:

2

10.

11.

Turn on the scanner by pressing the “Red Phone” button located in the upper right hand
corner of the keyboard

Click once on the Lanter “DDS Scanning” button on the screen

Once screen reads, “All data updated successfully,” click the “Done” button on the
screen

a. If you get a message “Data updated, but with (one or more) errors” or “Weak
signal, please try again later,” click the “Retry” button on the screen (cellular
signal needed to update data)

b. If after 5 attempts you continue to get error message, call customer service by
pressing the “Green Phone” button located in the upper left hand corner of the
keyboard

Click on “Ford” from the list of customers on the screen
Click on the “Delivery Driver” button on the screen
Click on the correct “type of scan” button on the screen
a. “Delivery” —scanning freight for delivery
b. “Misroute Exception” — scanning freight loaded on the wrong truck
Scan On-Site Bar/Stop Bar Code
a. If the On-Site Bar Code is missing, damaged, etc., click the “Override” button
Scan each package at that delivery stop as follows (until all packages are scanned):
a. Scan the Ford Customer/Dealer Number
i. If the dealer’s number is not in the systems, then a pop up window wiill
show informing you either enter the dealer’s number or scan a different
number

b. Select correct “Damage” description from the options presented on the screen:

i. If the boxis NOT DAMAGED, leave as the default choice “No Damage”
ii. If the box is damaged, select the type of damaged from the drop down

list box
1. Crushed
2. Torn

3. Box Bent/Dented
c. Scan the Ford Carton/Cage Number
When finished scanning all items for that stop, click the “Done” button on the screen
To continue scanning at the next stop go back to step 6, or to send data or exit the
program, click the “Back” button on the screen
To send data, click the “Send Data” button on the screen, or to exit the program, click
the “Exit” button on the screen
a. If you get a message “Data sent, but with (one or more) errors” or “Weak signal,
please try again later,” click the “Retry” button (cellular signal needed to send
data)
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b. If after 5 attempts you continue to get error message, call customer service by
pressing the “Green Phone” button located in the upper left hand corner of the
keyboard

12. Once the screen reads, “All data sent successfully,” click the “Done” button
13. To continue scanning, repeat steps beginning with step 2, or if finished scanning, move

to step 14

14. Return scanner to designated area at terminal daily when finished with route
15. Place scanner back in power cradle/charger

Additional scanning instructions:

To open the scanner program and send data, the device requires good cellular signal (2
to 4 bars) — NOT required for scanning:

Send scanned data frequently to OMS (Online Management System)

Report scanning malfunctions and/or damages to your supervisor immediately
Scan 6 inches from bar codes

Avoid scanning at angles

Check battery level

Replace with spare battery if at or less than full

Place depleted batteries in charger unit

Press the “Green Phone” button to call customer service

Press 911 for emergencies

Do not leave scanners unattended

Return all equipment the way you received it

You are responsible for scanner equipment you use

8.0 Reporting

8.1 LDS Kansas City Customer Service

Use incoming Delivery Manifests to update freight counts in ESR and account for any OS&Ds for
outbound freight, such as those reported by a delivery driver or a dealer by completing the ESR
Cross Dock Out-bound Load OS&D Report for discrepancies reported by drivers and the ESR
Cross Dock Out-bound Delivery OS&D Report for discrepancies reported by dealer
Complete reports daily
o Ford Kansas City DDS OS&D Report
Ford Kansas City DDS DPA Report
Ford Kansas City Classic OS&D Report
Ford Kansas City Classic COB Report
Ford Kansas City Classic Daily Report
= Damage Report
= Piece Count Report
= Refused Shipment Report
=  Tote Count Report
o Ford Kansas City HVC and Freight Terminal Tracking Sheet
Save all reports daily to computer desktop by date

O
@)
O
O
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e E-mail the reports to those listed on the corresponding report distribution lists daily
e Enter LTL Bill of Lading information into ESR to identify any shortages, because freight shipped
LTL

*If the designated report day falls on a holiday, then all required reports for that day will be sent by the
required time
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9.0 Locations and Maps

9.1 Ford Livonia National PDC

11871 MiddleBelt Road
Livonia, M1 48151

9.1.1 Ford Livonia National PDC Map 1
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9.1.2 Ford Livonia National PDC Map 2
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9.2 Ford Memphis LVLC and HCC

5345 Hickory Hill Road
Memphis, TN 38141

9.2.1 Ford Memphis LVLC and HCC Map 1
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9.2.2 Ford Memphis LVLC and HCC Map 2
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9.3 Ford Memphis HVC

4880 Tuggle Road
Memphis, TN 38118

9.3.1 Ford Memphis HVC Map 1
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9.3.2 Ford Memphis HVC Map 2
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9.4 Ford Kansas City HVC

8515 Hedgeline Terrace
Shawnee, KS 66227

9.4.1 Ford Kansas City HVC Map 1
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9.4.2 Ford Kansas City HVC Map 2
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9.5 LDS Kansas City Cross Dock

9900 Pflumm Road
Unit 42
Lenexa, KS 66215

9.5.1 LDS Kansas City Cross Dock Map 1
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9.5.2 LDS Kansas City Cross Dock Map 2
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10.0 Glossary

10.1 6x9

A 6x9 rack used to transport freight

10.2 Baby Blue

A 6x8 rack used to transport freight

10.3 Classic Route

An original route
No scanning of freight at delivery point

10.4 COB Report

Close of Business Report

It includes customer id, route id and dealer id, along with dealer name, city, state, scheduled
arrival time and actual arrival time

The summary report includes date, total dealers, number of late and on-time deliveries and
reasons (late grid, volume, HVC printer, dealer, CCD, driver, accident, weather/road
closed/traffic/equipment, dealer issues, routing issues and/or HCC late arrival)

A report recorded, saved and distributed to the COB Report Distribution List daily by LDS Kansas
City Customer Service team

10.5 Cross Dock

A practice in logistics of unloading materials from an incoming commercial vehicle and loading
these materials directly into outbound truck with little or no storage in between. This may be
done to change type of conveyance, to sort material intended for different destinations, or to
combine material from different origins into transport vehicles with the same, or similar
destination

10.6 Daily Report

Record of totes, pieces, refused shipments, damages and each truck’s arrival/departure times at
Cross Dock and HVC

A report recorded, saved and distributed to the Daily Report Distribution List daily by LDS Kansas
City Customer Service team

10.7 Damage Report

A report recording parts and/or cartons that show damage
A report recorded, saved and distributed to the as part of the Daily Ford Report

10.8 DDS

Dedicated Delivery Service
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10.9 Delivery Manifest
e A document which denotes the scanned shipments per dealer location
e [tincludes dealer code, address along with part numbers, carton numbers, tote number and
total pieces
e |tis printed by Cross Dock and distributed to drivers
e Itis delivered with parts

10.10 Distribution List

e List of contacts to receive specific information or reports

10.11 DPA Report

e Areport recording daily delivery activity

e |tincludes date, customer id, route id, dealer code, dealer name, city and address, as well as
actual arrival times, unattended, absolute on- time reason code, DPA on-time reason code and
comments

e Areport recorded, saved and distributed to the DDS DPA Report Distribution List daily by the
Kansas City Customer Service team

10.12 FCSD

e Ford Customer Service Division

10.13 Ford Shipping Label
e Alabel on Ford package, tote or loose piece
e Itincludes origin (from), destination (to), route code, beyond code, customer bar code and
carton bar code
e Colors of label represents origin of freight
Gold (yellow) = HVC Memphis
Baby Blue = HCC Memphis
Purple = LVLC Memphis
Green = National PDC Livonia
Pink = HVC Kansas City

O O O O

10.14 Freight Terminal Tracking Report
e Avreport recording departures and volumes out of the HVC and Freight Terminal (Cross Dock)
e Itincludes route, scheduled grid time, actual grid time, and variance; begin load/tally
verification, end load, tally sheet correct time, scheduled departure, departure variance and
volumes for each by location and type of freight, such as piece, cage, loose tote or pallet, etc.
e |tisrecorded, saved and distributed to the Freight Terminal Tracking Report Distribution List
daily by the HVC

10.15 HCC
e High Cube Center
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e Afacility used by Ford to distribute parts to its dealers, specifically large parts, such as sheet
metal and bumpers

10.16 HVC

e High Velocity Center
e A facility used by Ford to distribute parts to its dealers, specifically small, high-volume parts

10.17 LTL

e Less than truckload

o Typically larger freight, such as transmissions, not able to fit on existing route, and are thus
transported by other carriers

e LTL shipments typically weigh between 151 and 20,000 Ibs.

e LTL carriers collect freight from various shippers and consolidate that freight onto enclosed
trailers for line haul to the delivering terminal or to a hub terminal where the freight will be
further sorted and consolidated for additional line hauls

10.18 LVLC
e Low Volume Low Cube
e Afacility used by Ford to distribute parts to its dealers, specifically small, low-volume parts

10.19 NPDC
e National Parts Distribution Center, also known as the National PDC
e Afacility used by Ford to distribute parts to its dealers

10.20 OMS
e Online Management System
e Asystem used to record data collected by scanner

10.21 Origin
e The location where the freight originated
e Itis the first digit of the carton number
e Kansas City HVC = Origin 92
e  Memphis HVC = Origin 04
e  Memphis HCC = Origin 07
e Livonia NPD = Origin 11

10.22 OS&D

e Overages, Shortages and Damages

10.23 OS&D Report

e Areport recording all overages, shortages and damages for an individual dealer (one for DDS
and one for non-DDS)
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e Itincludes carton number, dealer code, dealer name, city, state, whether it is over, short,
damaged or misrouted, number of pieces and disposition

e Areport recorded, saved and distributed to the respective OS&D Distribution List daily by LDS
Kansas City Customer Service team

10.24 Outbound Regional Return Claims Summary Listing

e Aform provided by Ford to record returns

e |tincludes trailer number, type of stock, name of return carrier, claim return ship date, return
location, claim number, claim type, shipping container number, claim process date, dealer code,
route code and quantity of loose pieces

e Cross Dock records such data on Outbound Regional Return Claims Summary Listing per return
container

e Cross Dock keeps one copy for records and sends one copy with returns and returning container

10.25 Piece Count Report
e Areport recording parts coming from Origin’s: HVC Origin 04 Memphis; HCC Origin 07 Memphis;
NPD Origin 11 Livonia; HVC Origin 92 Kansas City; and Daily Totals
e Areport recorded, saved and distributed to the as part of the Daily Ford Report

10.26 Profile Sheet
e A document recording a specific dealer’s information from the dealer visit conducted by a LDS
associate
e [|tincludes dealer code, route code, estimated delivery time, dealer name, address, city and zip,
phone number, fax number, e-mail, contacts, security, keys/codes, delivery directions and
information on where and how to deliver freight

10.27 RCRC
e Regional Core Recovery Center
¢ A Ford Motor Company Center for core recoveries

10.28 RCPC
e Regional Claims Processing Center
e A Ford Motor Company Center for claims processing

10.29 Refused Shipment Report
e Areport recording parts refused
e |tincludes date, carton number, Ford shipping number, part description, customer name and
city, and reason refused
e Areport recorded, saved and distributed as part of the Daily Ford Report

10.30 Route Sheet

e A document utilized by the delivery driver to record delivery information
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e It provides driver with information about each delivery stop, such as customer name, address,
telephone number and scheduled delivery time

e It provides areas for delivery driver to document data for each delivery, such as number of
pieces delivered, actual delivery time, signature, date and comments

e Itisto be provided to delivery driver by their supervisor, and used by the delivery driver daily,
and returned by the driver to their designated terminal daily

10.31 Tote Count Report

e Areport recording quantities of totes inbound and outbound
e Areport recorded, saved and distributed to the as part of the Daily Ford Report

10.32 VD
e Visible Damage
o A piece of freight that has visible damage
e BEis a damage and it is visible
e BDis adamage but it is not visible

11.0 Contacts

11.1 Ford

11.1.1 Traffic Manager
Jim Johnson

Office: 913-667-1224
Mobile: (913)-915-3954
Fax: 913-667-1296
jjohn249@ford.com

11.2 LDS

11.2.1 Director of Sales and Marketing
Michelle Morio

Office: 800-610-1121 Ext. 1101

Cell: 618-531-7913
mmorio@lanterdeliverysystems.com

11.2.2 Account Manager

Kent Meyers

Office: 618-452-5300 Ext. 2272

Cell: 319-551-8866
kenmey@lanterdeliverysystems.com

11.2.3 Illinois and West District Manager

Dan Kolb
Office: 800-610-1121 Ext. 1101
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Cell: 618-980-6931
dkolb@lanterdeliverysystems.com

11.2.4 West District Operations Manager

Ted Ketman
Office: 800-526-8371 Ext. 1204
Cell: 913-905-9466

Fax: 913-495-9771
tketman@lanterdeliverysystems.com

11.2.5 Kansas City HVC Dock Supervisor

Rodney Landers
Cell: 913-530-8722

11.2.6 Kansas City Cross Dock Supervisor
Ron Eisenhower

Office: 800-526-8371 Ext.

Fax: 913-495-9771
reisenhower@Ianterdeliverysystems.com

11.2.7 Kansas City Customer Service

Susan Camarillo
Office: 800-526-8371 Ext. 1203
Fax: 913-495-9771

Brenda Jones
Office: 800-526-8371 Ext. 1202
Fax: 913-495-9771

11.3 Ford Kansas City DDS OS&D Report Distribution List

Michelle Morio
mmorio@lanterdeliverysystems.com

Dan Kolb
Dkolb@Ilanterdeliverysystems.com

Ted Ketman
tketman@lanterdeliverysystems.com

Ron Eisenhower
reisenhower@Ianterdeliverysystems.com

Curtis Lee
clee@lanterdeliverysystems.com

Brenda Jones
Bjones@lanterdeliverysystems.com
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Heather Simons
hsimons@lanterdeliverysystems.com

11.4 Ford Kansas City DDS DPA Report Distribution List

Michelle Morio
mmorio@lanterdeliverysystems.com

Dan Kolb
Dkolb@Ilanterdeliverysystems.com

Ted Ketman
tketman@lanterdeliverysystems.com

Heather Simons
hsimons@lanterdeliverysystems.com

gtroche@ford.com

jlohn249@ford.com

sthiele8@ford.com

11.5 Ford Kansas City Classic OS&D Report Distribution List

Michelle Morio
mmorio@lanterdeliverysystems.com

Dan Kolb
dkolb@lanterdeliverysystems.com

Ted Ketman
tketman@lanterdeliverysystems.com

Rich Relleke
rrelleke@lanterdeliverysystems.com

Curtis Lee
clee@lanterdeliverysystems.com

Russ Brown
rbrown@lanterdeliverysystems.com

Heather Simons
hsimons@|lanterdeliverysystems.com

Susan Camarillo
scamarillo@lanterdeliverysystems.com

Scott Wicks
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scowic@lanterdeliverysystems.com

Terry Greiner
tgreiner@utlogistics.com

Wayne Graul
wgraul@lanterdeliverysystems.com

Mike McNally
mmcnally@lanterdeliverysystems.com

john.whitsitt@deliverylogistics.com

kendalll@laniertrucking.com

lindaf@laniertrucking.com

maricelag@laniertrucking.com

kfienhold@apexdelivery.omhcoxmail.com

maunspach@utlogistics.com

office@apexdelivery.omhcoxmail.com

patrick.simmons@deliverylogistics.com

whse@apexdelivery.omhcoxmail.com

11.6 Ford Kansas City Classic COB Report Distribution List

Michelle Morio
mmorio@lanterdeliverysystems.com

Kent Meyer
kmeyer@lanterdeliverysystems.com

Dan Kolb
Dkolb@Ilanterdeliverysystems.com

Ted Ketman
tketman@lanterdeliverysystems.com

Rich Relleke
rrelleke@lanterdeliverysystems.com

Ron Eisenhower
reisenhower@lanterdeliverysystems.com
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Curtis Lee
clee@lanterdeliverysystems.com

Russ Brown
rbrown@lanterdeliverysystems.com

Heather Simons
hsimons@lanterdeliverysystems.com

Susan Camarillo
scamarillo@lanterdeliverysystems.com

bwilkinson@ 1stchoicecourier.com

john.whitsitt@deliverylogistics.com

kendalll@Ilaniertrucking.com

lindaf@laniertrucking.com

maricelag@laniertrucking.com

operations@deliverylogistics.com

fordoutbound@schneider.com

jlohn249@ford.com

jwoda@ford.com

sthiele8@ford.com

11.7 Ford Kansas City Classic Daily Report Distribution List

Michelle Morio
mmorio@lanterdeliverysystems.com

Kent Meyer
kmeyer@lanterdeliverysystems.com

Ted Ketman
tketman@lanterdeliverysystems.com

Curtis Lee
clee@lanterdeliverysystems.com

Heather Simons
hsimons@lanterdeliverysystems.com
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11.8 Ford Kansas City HVC and Freight Terminal Report Distribution List

Jim Johnson
jlohn249 @ford.com
Sandy Thiele
sthiele8 @ford.com

cflenoy@ford.com

corderji@schneider.com

gtroche@ford.com

aterrel6@ford.com

dbates39@ford.com

fthoma59@ford.com

srichml2@ford.com
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12.2 Ford Cage Label

i

#
.

s,
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12.3 HVC Load Plan

Straight 1930

VA and VB 1930/1945 2015

VD and VE 2130 2230

*Add additional freight to trucks if there is room

e Truck #2

o Add any V3 or V4 containers ready for loading

o If additional room remains, add any molding cages VA or VB ready for loading
e Truck #4

o Add any cages from VA or VB and/or VC (molding cages first)
e Truck #5

o Ifany D and/or E cages ready
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12.4 Kansas City HVC Straight Bill of Lading

LANTEDR

DELIVERY SYSTEMS, INC.

| : Straight bill of fading - Short form - Original - Not negotiable
}_\_Mo%v; 2\ Steig ading 9 g

transportation according to the applicabie
reglations of the Depariment of Transportation,

[SHIP FROM: SHIP TO:
FORD HVC -92 LANTER DELIVERY SYSTEMS
8515 Hedgeline Terrace 9900 Pflumm Road  #42
Shawnee, KS 66227 Lenexa, KS 66215
DATE: ()} 4(oll PRO NUMBER
0
Motor Vehicle parts, components, materials are
. proporly classified, packaged, marked
Quantity and labeled and are In proper condition for Length Width Height Wot

Sy 02

V-% | cosk parTs

e

k% Q

TOTES

(0

CAGES

OTHER

PAPER WORK

PIECES

WEIGHT

THIS IS TO CERTIFY THAT THE ABOVE NAMED MATERIMS ARE PROPEALY

CLASSIFED,

CONDITION FOR TRANSPORTATION ACCORDING TO THE AFFLICABLE REQULATIONS

430D LABELED AND ARE

OF THE DERARTMENT OF TRANSPORTATION.

RECE!IVED BY LANTER DELIVERY SYSTEMS

pEPART TIME: (3 ),

TRAFFIC MANAGER - FORD MOTCR COMPANY

TIME AND DATE RECEIVED

PLEASE CONTACT - LANTER DELIVERY SYSTEMS - WITH QUESTIONS 800-526-8371

LDS SOP Ford Kansas City

Page 48



12.5 Kansas City HVC Count Report

P

@c%w,\(Gr

OB O
Totes g w

Date: Q ﬂn@_ro\# ﬁ _.
V3 V4
Total Cartons | Depart Time ._.oﬁ_hmno:m Depart Time
DHE-| 5560 ws | 680
Totes Du p Totes g
V8 V9
Total Cartons | Depart Tim: Total Cartons | Depart Time
125 . 84 |49 | .94
Totes ‘va Totes ﬂJQ
Totes In
[
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12.6 Kansas City HVC Daily Report

Lanter Delivery Systems - Daily Report

9/13/2011
Origin Origin - 92
Route 04 07 11 Sub Cages / Totes Loose
V3 32 26 7 33
V4 3 13 3 16
V7 26 60 10 70
V8 15 32 7 39
VA 16 18 5 23
Sub Total 92 149 32 181
-\ L)
VA 74 19 8 27 oM '
VB 15 1 4 5 |
vVC 70 19 9 28 S
VD 49 30 11 41
VE 51 44 18 62
VF 85 8 5 13
VH&VJ 0 0 0 0
Sub Total 344 121 55 176
Total 436 270 87 357
0OS&D DAMAGE | SHORT OVER RETURN | RECYCLE
136 11 1 5

RETURN - RECYCLE
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12.7 Emergency Response Paperwork

12.7.1 Side 1

UN3164, Articles,pressurized pneumatic or hydraulic,2.2

IRE OR EXPLOSION

Some may bare, but 1one ke readily.
Containers may explode when healed.
Ruptured cylinders nay rockel.

EALTH

S+ Vapors may couse ¢ 2ziness or asphycaliar wahoul waming,

+ Vapors from liguelied gas are iniNaily heavier than alr and spread aloag grond.

+ CALL Emergency Response Telephone Number on Shipping Paper first. I
Shipp per not available or no e telephone

Keep anauthorized personsel away

L« Stay upwind,

. Esﬁ!on 270 hoavior than alr 3nd il spread alang ground and collect in Jow o
conl

ROTECTIVE CLOTHING
50+ Wear positiva prassire sell-contained dealking apaarates (SCBA)
& « Weat ehemical protective clothing thatis specificaly recommended by the manafacturer.
; 1t may provide Kftie of ne thermal proteicn.
ba « Suuctural fire’ ghtars’ pretective clothiog witl only previde limited protection.

S0 Large spill
WM«. Consider initiaf domrw nd evacuation for at lesst $00 meters (1/3 milel.
o Fire

< 11 tank, rail €87 OF tank truck is Invoived in @ (e, ISOLATE for 830 mecers (12 mils) in o
dirsctions; slss, consider mitiol cvacuation for 800 meters (172 mite) in alt cirections

« Use extinguishing agent sui:able for typs of sutrounding tie.

Small Fires

* Drychemcal o CO,

Large Fires

« Waler spray, log of tegular loam.

*+ Move containers from fire 3:ea if you can do It witheu: rish.

* Damagedcylindes should de hardled only by specialists,

Fire involving Tanks

« Fight fire feom maximen Cistance of use unmanned 10s¢ Polders or menior roz rhes

« Cobl containers with Nooding quastities of water untd anllafier fre is cut

« Do ol direct water ot souron of leek or safety devices: icing may cecar,

« Witidraw immedistely in case of tising sound from venting salety dev ces o
discoloradon of tank, of

« ALWAYS stay away lrom toaks engulfesin lire.

« Some of 19ese materials, if spilied, may svaperate leaving a Hlammabis resifve.

SPILLORLEAK

« Donot tosch or walk inrough spilled material

* Stop leakil youcan €2 it wihout risk

« D6 %0t diract waler a! spill or souice of leax

* Use waler spray to reduce vopors or civert vapor cicud cnlt, Avold sllywing water cunot!
19 cortact spitiod mater i

« 1 possible, turn leaking containers 50 1ha! gas escazes rather then ligeid

+ Prevent eatry isto wBlbrasys, sewers, Rasemonts or confingd 2feas

= Allcw SubSIINCE 10 @vajorxe

+ Vertiiate he area

FIRST AID

« Move victe to iresh air. « Call 111 o1 emergency medical service.

* Give antilicial respiration if victimis nct breatting.

« Administer oxygen if breath ng is ddficelt.

+ Remove and isclate contaminated cicthing and shors

« 1n case of contect with liguelied gas, thaw [1osled parts with kukewarm wote”.

» Keop viclm waim and quiet.

« Engure that medical personasl are aware of the materiai(s) iavoived and take
precavtions (o protect themselves.
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12.7.2 Side 2

UN3268,Airbag module,9,PGlli

IRE OR EXPLOSION
Some may burn bul none ignite teadily.
Containers may exploge when heated,
Some may be lrarsported hol

HEALTH
Inhalation of material may be harmiul,
: Contact may cause burns to skin and exes,
i+ Inhalation of Asbestos dust may have a demaging effect onine lungs.
, cortosive and/ar toxic geses,
Aalmay cause dizziness or selfocation,

_ 3} _ PUBLIC SAFETY
CALL Emergency Response Telephone Number an Shipping Paper first. If
Shipping Paper not available or no answer, refer o appropriatetelephone
number listed on the inside back cover.
As animmediate precautionaty measure, isolate spill or legh areain all directions for at
least5¢ melers (150 [eet) for Hquids and at leas: 25 méters (75 feet) for solids.

Structural Tireligitars' prolective clathing will orly provide limited srotection,

EVACUATION
* spill
+ Sgethe Table o 1 Isefation and Protective £ction Distances for highlighted

substances, For nan-highlighted substances, increase, in the dowanwind direction, as
necessary, the s on dislance shown under "PUBLIC SAFETY",

: Fire
If tank, rail car o iank truck is involved ina fire, ISOLATE fer 800 meters (172 mile] in all
diroctions; also, consider initial evacuation for 300 meters (112 mile] in all directions.

UN3268, Seat belt pretensioner,9,PGll|

Small Fires

. w.x chemical, CO,. waler spia

Large Fires

- Waterspray, fog E_SE.E loam,

+ Move conlziners from fire arez if yau can co it without sk,

-+ Do nolscatier spilled malerial with high pressure wate: streams.

« Dike fire-gotrol water for latet disposal.

Fire inveiving Tanks

= Cool conlairers with Hooding quan

nmadiately incase ol
(Higcotoration of tank,

< BLWAYS siay away fromlanks angulfedin fire.

regular loam,

es ol water until well altar fireis out,
g sound from venting safety devices or

SPILLORLEAK

+ Do notiouchor walk
Stop leak il you can do it witheut
Prevent dusicloud.
Aveid inhzlation ol asbestos dusi,

Small Dry Spills

+ With clean shovel place melerial into clean, dry container ard coverloesely; move
camiainers Irom spilf area.

Small Spills :

« Take tp with sand ot othar non-cambustiblz zbsorbeni material anc place
inte eontginees for later disposal.

Large Spills

@ ler ahesd of Iiquid spill for [ater gisposal.

[with plastic sheet ¢r tarp lo minimize spreadiag.

to waterways, sewers, basements er conlined areas.

rough spilfed mate
k.

« Cover powders|
- Prevententry

FIRSTAID
+ Movevictimtafresnair, - Czll 9171 or emergency medical service.
alrespiralion if viciim is not nreathing
stef exygen if breathing is difficult,
Ieimove and isolale contaminated clothingand shoes.
+~In case of centactivith substance, immediately Hush skin or eyes wilh running water for
at Ieast 20 minutes.
Ensure that medical persomnel aré aware of the matarial(s) fnvolved and 1aka
precautions to proiect themsehes.
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12.8 Ford Hazardous Materials Paperwork/Straight Bill of Lading

ATTENTION SHIPPERS! FREIGHT CHARGES ARE PREPAID ON THIS BILL OF LADING UNLESS MARKED GOLLEGT.
STRAIGHT BILL OF LADING 92208239
ORIGINAL — NOT NEGOTIABLE ShipperMNo. _____
’ ©13-541-9889
Carriar No.
1 1 Lanter Delivery 09/26/2011
Page of Date
- — {Name of cartier} {BCAC)
O e Dty g, b GO0 et e tapmissaran gt | o Ford Motor Company
Shipper
™ .
 Consignae JENSEN INC Swen 8515 Hedge Lan¢ Terrace
Sirent 2805 § CENTER City, Stats, p Cove Shawnee, Ks 66227
Chemirec
Chy, Stale. 2ip Cods MARSHALTWN, IA 50158 24 b, Emergency Contact Tol. o, 1/800/424-9300
. Vehicle
Aoute Humber
No. of Units BASIC DESGRIPTION TOTAL QUANTITY WEIGHY CHARGES
A c‘:»m:m:ll‘ype FAV § proger nipeing name, Haasr Clsza _, UN or HA Hombar. Proper Shipging Ham, | (AEig Voluma, {ubject lo RATE {Fon Gahon
UN ot 4 Number, Packing Group Haza1g Class, Packing Groug Gafions, ale) Cadractien) Use Onl}
1 Fibreboard X Seat-belt pretensioners, 9, UN3268, 111, EX-2004040483 2 kg 2kg
Box
B e e e ey g e e T ok L
PLACARDES TENDERED: YES _ NO/L_ PEMIT
Hats w= 1) Vinecn tha i s deperient ot vae, shipers a6 ruaeed o a2 |1 Beraty dociare et conmate ef bt 23'62'52}
wy T oy £3 b T omgm«i P ] o
W i -— coD pRERAD O
mm«m«uwmwawwsnm‘m Ak § COLLEGT
abasnt ik ghslnten By Tha g e thippar doas rot | - -
eansans mme:l:.buvu mn\:-.mm::wzrmﬁm» P hm:" il m’?ﬂ TOTAL
i ot ke by b prosisiones. Bea B Rom 172 cqw%‘?mﬁg;‘ ooy ttmees o | CHARGES s
13 Commdt i) ok f AR 4 € rion B b o Sapine o b o s oo st TACIGHT GHARGES
St th e 6 Bty s Lot nmmwmacm’n =l Rl
ard Secten | {a} G NI - bt
s St A ot xse s i i s Wit w'i'.i;d é-?-';n'?m A B S S L ISR
Tk bt 18 e i g ot Sy o tralta s ki wh ol umwwwwnnwguumw
e pracs of ey !Indw‘!!l’i 5 0r B et AT hdbhllbl.wnl{«hmvmbu! 3 Lors
ERRIG TGN M) RrUaTy SGrtd 48 13 4RCT CATN O A3 o Ay of . Sdhd proety wver ol o by Pt NS B
sHippERrd Motor Company CcARRIeR Leater Delivery
);/7 / v PER
\,4 S~ oare Gpg
alshium: STYLEFMM O 2001 LABEUPASTER & (800} 0218800 wlabelmastit com

LDS SOP Ford Kansas City
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12.9 OMS Line Haul Manifest

Ship Date: 9/26/2011

Lanter Linehaul Manifest

LANTER)

DELIVERY SYBTEMS, ING.

v7

ﬂ?uta Code Destination Dealer Code  Carton Number
04 - Memphis HCC

' 03373 41239407
03373 41239408
03373 41239409
03421 41239400
03421 41239401
07105 412399562
07113 41239800
Q7167 41238707
07168 41238011
07175 41230965
07198 41237689
07198 41237690
07198 41237691
07198 41240068
07223 41240168
07673 41239370
08432 41238843
09819 41240263
20218 41240304
20218 41240305
20218 41240307
Total Items: 21

07 - Memphis HVG

00110 61952991
03292 61952992
03317 61952983
03317 61952993
03457 61952994
03477 61052995
03477 61952996
03477 81652097
03477 61952898
03477 51852999
03477 61983000
03482 63953001
03261 619853002
03961 61953003
Page: 1 of 1

LDS SOP Ford Kansas City
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12.10 OMS Damaged Parts Log

[CAaNTER)

DELIVERY SYSTEMS, ING.

LDS FREIGHT TERMINAL — DAMAGE PARTS LOG

SHIP DATE: Monday, September 26, 2011

Route Cede Dealer Code . Carton # Damage Description
v7 07168 41238011 Box Bent/Dented
V7 08432 © 41238643 . Box Bent/Dented
V7 07167 41238707 Box Crushed

V7 03373 41239407 Box Bent/Dented
V7 ) 03373 41239408 Box Bent/Dented
V7 03373 41239409 : Box Bent/Dented
V7 07223 41240168 Box Bent/Dented
V7 20218 41240304 Box Bent/Dented
V7 07168 61953018 Box Crushed

V7 07116 91638401 Box Grushed

VT 20049 91638403 Box Tomn

V7 20049 91638404 Box Crushed

V7 20049 91638405 Box Crushed

V7 20049 91638406 Box Crushed

V7 20049 93638408 Box Crushed

V8 05567 41238148 Box Bent/Dented
V8 08053 41239801 Box Bent/Dented
V& 08053 61953037 Box Tomn

v8 05084 91638416 Box Bent/Dented
" 05084 91638417 Box Tom

V8 08102 91638420 Box Crushed

va 05124 41239665 Box Crushed

Vo 05114 41240136 Box Bent/Dented
va 05114 41240137 Box Bent/Dented
Va 05114 81638423 Box Crushed

Vo 05768 916384 Box Torn

LDS SOP Ford Kansas City
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12.11 ESR Cross Dock Unload Equipment Tally Sheet Report

Select For Unload - Unload Equipment

e
Route Label: A3
Cust
Rte  Equip Receiver Code / Ship
code D Name Origin ~ Num
00831 FCSD NPDC -
5A30110254017 HALLMARKFDLLC 04 024258286
06534
ESTABROOK MTR FCSD NPDC -
5A30310254017 COIN 04 024258684
08086
KIRK AUTO | FCSD NPDC -
54304 10254017 COMPANY 04 024258734
1 1 1 B T o e T T L I TSR Ly N

Ship
Device

Pieces

Pieges

Pieces

Page 2 of §

Frt Pieces Supervisors
Cnt Received Initials

. 2wl
i

et T TATT A TY T2AT TR ALY 1nMmEnT

LDS SOP Ford Kansas City
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12.12 Carrier Bill of Lading - Schneider

Recelving Freight Terminal:

Receipt Date:

Total HCE Pes's ne
. Tatal Claims Return

fiohn ford.com;kzwiener com

hsi com,
i com;

ELI. irillo@l del ste ilo@ deli cam;f
s tketman@lanterdeliverysystems.com;Barnes, Eric (T.)

-0.25

Return report to: -

aleed4@ford com; jjot
johnsonm com;
Werner dexpr com; spoitmar

d.com: srichm 12@ford com:

ity % Is Based On Quarter Segments

T 7s% “100%"

Originalor: Alexis Janes faterrele Fage 101
Books (3}

Dale Issued: 9/28/06
Date Revised: 12/28/2008
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12.13 Carrier Bill of Lading - Heartland Express

BIoH

BHTFMENT A SHIFFES X

e

AIEG.T_“_, 7945

Trailert. mm.N 5Y
Wavet_ AL 5/356
Seal# ¢71 @m\@

Ready X ;

COMPANY

ETUER TU APPRAERY

Page 58
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12.14 LTL Shipping Bill of Lading - Vitran

wigrw, vitranexprass com

NETE (f) = Wieis e J5 dapendsnt an valie, Shippers are maguied fa stz ‘seBialy In wiling fhe = "ar deghared vale o
Tt s :
¥ o
HOTE (2 Lisbity Limiizfan far fozs ur domage on fhis sprest imay be applicable. Sas
NOTE (3) Camar Eabdly sna e Renhedto l madhem carrisr KablDy prosdded 1 arkle
relzaeesd ol proviiled 1 WV a8d VTR 125 s,
7O RECEVE COVERRGE I sxoess al fr mamum fabIRY MGERT TONAL DOLAR AMOUAT BEVOWL Thar il e 3 clarge dar excest BabiTy covm@ga.

e fzblfy sovemye mgusstat,

49 1180, §H705 (8 (1) Gy ared [
TR 125 serics and PJAY, daz. -

‘Stanizst Tieles el Acueagerinl Charges Tasl {whiskewar pridng

{
1 @ wrrrnr - 00439033176 SHEFA N
L wFREERARR 'v (R MWWW S i
STRAGHT BLL DF LADINE o 5 an DA
DRIGINAL - NOT NEGOTIABLE
F0M (SFPERY: ; T0 [CONGIGREE),
Lanter Delivery Systems PH: (813) 481-0068 L
STREET . B TR
2900 PAumn Unit 42 u
wr, s G
Lenexs, K : SR ; -
HLTO (NAMED ‘TREET O BOX # oY T 2P COTE
i F;g;ég WARE XN i CALUMN FOR HAZARDOUS MATERIALS e oS ™y
sapeE) | JESCRIFTION OF ARTIGLEE, SPEGIAL HARKS AND ERCEFTIONS LiWgH | TEMNDL | pmermy
/ NGl L [=or
s BCE2 end D
. " Y B
q I
JASY -
N\ ' .
SPECIAL INSTRUCTIONS: .
_P5236828 1 #0835 7
mnm-m.n-nmduﬁmuuut&.mwwhmmmwulwu:manu

agraaman | made musfeck o, sejet i

Freight Charges are

¥
C.0.D. it e st e L
Tlotivg cbenes PREPAID
AT GAD. - 1 cagHacx ‘\*DJ;'HFEE;M O —— T
o . _ . - | GkER G, THLEST aipit and ab Bl vl caivE, . uniess marked coliech
ADDRESS : S ———— Chock Box If Collsct |}
Lmuhmm.qunammhﬂmmﬂMWH-nﬂi-

HECEIVED, smwmmmuu-mm\m meitunmnhlhﬂhllhmap-‘ upan I Wetling BeTweEn e cagrne ool e, T appleakl
nmmmﬂanlxﬂdpwwmdammnrhdmmzmdmekmnmn Billof Lefing, the mrwlmummwnwmu; Tt
kot goym which 558 castier LPuss o cany b s syl place of 20 pald sieslingfion, | an s L2, e

and a2 0 wach parfy atany fime s
it of shifman.
wendlllpn n B anithe sald

of ding ez and canditionss T the gD
Shipoor heseky sostifes

ot {coctuitts and codind & Costeyts ol packepes Vkacves), e,

o 2 oy . propasy i wmy sarice Bt priomed
ety apreed hbrl\x:hl.p‘lﬂ!uﬂll%ﬂmﬂﬂn!ﬂl BEsipnE.

s baly 37Ees, 38

o carmier o The ot te s deslon, ©
Mll“_ il b eabject 1o al e bl

LDS SOP Ford Kansas City
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12.15 Route Sheet

Roste# O A Wl 95600
Date
Name
{Customer Spegcial Instructions Sch Arv_|Manifest Pc I§Ignature or Where Left
Address/Phone Bill of Lading/item # Act Arv_ |Act Pcs Printed Name
Lanter PU Scanner, log in 2030
5900 Pflumm #42 get route sheet
Lenexa,Ks 66215 load in reverse order
APEX Temminal drop Lincoln,Nebr, woodhouse or| 2455
8936 J Street rusty eck omaha
Omaha,Nebr 68127 pu returns
Atchley Ford code: 119
3633 n 72nd scan each plece
Omaha,Nebr 68134 pu returns
402-574-2642 s side bidg open oh door
Woodhouse Ford code:7130 154
scan each piece
pu returns
ship/rec room
code:9512 241
18506 Californina scan each piece
{E!khorn,Ne 68022 pu returns
402-034-5656 oh door service area
Tincher F-M code: 7934 325
303 Fulton Ave scan each pieogv-
[Plattsmouth,Ne 68048  |pu returns
1402-296-4411 west side///blue door
fLarson Motors code:8635 402
1717 Frontage Rd scan each piecs
Nebraska City,Ne 68410 |pu returns
402-873-3449 east side by elect box

LDS SOP Ford Kansas City
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12.16 Dealer Profile

DEALER CODE: 05129

ESTIMATED DELIVERY TIME:

DEALER NAME:

§ sCHNEDER LOGITICS®

Technology pewsred so'ufions,

DEALER VISIT CHECKLIST

INFORMATION PROFILE

ROQUTE CODE: i) BEYOND CODE: EV LANTER ROUTE: 57124
2445 DELIVERY TIME BAND: 200

EDWARDS COUNTY MTRS

DEALER ADDRESS:

51 E MAIN

DEALER CITY, STATE, & ZIP:

DEALER TELEPHONE:

AT

DEALER FAX:

ALBION 52806

G18-445-4922

Y8 2947

DEALER EMAIL:

ALARM CODE: YES

LOCATION OF ALARM:

2 ek @ i-f<\(/l 0g. COmn
J

NO

NA

R CONTACT:

P

R oo e ye |1 pc\, kfs Mg naaer

DEALER SECOND CONTACT:

DEALER ENTRY POINT:

KEY BOX LOCATION: h ’rld Bhed, Gout® w'ide o §-
ek

Lyne J"(v. Keom e ( Secee Tl-n if / ?,T ,\
v T A ‘ﬂ ',l —

B

SUPRA KEY CODE:

DELIVERY INFORMATION:

1(«5(’% L)gg _,:. i(

J,’E e L'L =) II’\ '.:.r(

[

w[ X ﬂ(l}/{.’ 5 '{_{:\Vcrsvajn C((r?\f\r

. . N
o @' Msen 5 r-@r'i‘m«r{ g proave A Oag .

N 4 J
2 " \/\}u [—u}n O f‘ oy oA s'*L* :—',»{f'—p A U
v

ko

HG'P‘W {é’rg-.cay ('\C f'[(_’)r’"} "

£

{’\;ﬁf“{-“ B 'ﬁ/ﬁd-/‘ ‘_{;J]:‘S Fr'f'- o Ll ([f(’ f‘\'l)fl“« a.,{q

ot . ? —
(,,({,-i 0 (e £ T a Lo 4l ]o.r»(:g e Ot o of C.'f‘rmr- C"‘_‘J(n‘ i!éq 'Ku{ ) If-‘ b,

7
U SBe

Ariuewan  on st :a}c.!» of v (o,

-

l’{\“ I'f 1 f‘ ]')_.r° (\/F {(.ﬂ_’r'}a'(& ]’“\3 e (I

LDS SOP Ford Kansas City

".-‘w/}f‘(f QJ.,., prniin OS]
DELIVERY MAP: | A/ |
~ | . el
‘}“ e ,
e —_____'f
( ¥ ('A' I pfm \ |1 “ ot ..HEMHJ(( o g
-I«c.{(’wox .‘.F.’m._ - ‘-:.\ RS ".\ LY
= f‘l | 1 =y \(U;:ﬂf" f
“Swed - g ’)‘I \,f-g‘,g“’; "
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12.17 OMS Classic (Regular) Delivery Manifest

FORD KANSAS CITY

Delivery Manifest

Wednesday, July 13, 2011
00110
KEAST FLM INC
© 2101 23RD ST
HARLAN, |A 51537

Loose Pieces
91204303

21363731

Inbound Totes

23353732

Total Pieces: 3

LINTER
REGULAR

VELLIERY
MANAFEST

LDS SOP Ford Kansas City Page 62



12.18 OMS DDS Delivery Manifest

FORD KANSAS CITY
Delivery Manifest
Wednesday, July 13,2011
00110
KEAST FLM INC

2101 23RD ST
HARLAN, 1A 51537
Actual Shipping Actual Freight  Driver Count Dealer Count

Orlgin Device Pieces Freight Pieces Freight Pieces 0s&D )
11 Pieces 1
92 Pieces 1
g2 Totes 1
Total Freight Pleces: 3

Driver Signature Date Time
R —
Received By Date Time
J——— [
Attended Shipment:  YES NO

INTER
D9

DeLIVER
;( (St

LDS SOP Ford Kansas City
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12.19 ESR Delivery Manifest

Route:

Receiver:

View In-Transit Shipments

Manifest Route:
Expected Delivery Date:
Facility Name:

Service Provider Name:
Outbound SLI #:
Outbound Equipment ID:
Carrier Pro Number:

Shipment Destination:

Print Date/Time : 07/11/2011 23:09
Receiver Delivery Receipt

VE45

771212011

Kansas City XDock LAC - X4
LANTER DELIVERY SYSTEMS
YZ78558

05158

METRO FD INC

2860 § NOLANC RD
INDEPENDENCE, MQ 84055

Page § of 11

7. vkeT

DeLivery
coby

[V SE T—

. : 08&D
Customer Actual Actual gg::: Ec)ealer ({Indicate
. : P ; ount
Origin Shipment Shipping Freight Freight Freight carton &
Number Device Pieces i ges Piez?es Part# &
iec initial)
FCSDNPDC
04 024203883 Pieces 4
FCSD NPDC
o7 026724083 Pieces 1
FCSD NPDC
82 821758628 Cartons 4
FCSDNPDC
g2 92175628 Cages 2 -
Total Freight Pieces: . 11
Driver Signature: Date: Time:
: ~ DelivER
Received By: Date; Time:

Attended Shipment: YES____ NO___

MANFEST

Part One-Carrier Copy : Part Two-Consignee Copy : Part Three-Unattended Delivery Sign-off Copy

For Customer Service Call: Kansas City XDock LAC - X4 - Phone: £88-215-6058

B30kt i mon e T AR L) A b= UTEW SIITTPNMAENTS & /1172011

LDS SOP Ford Kansas City
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12.20 Communications Report

Dealer Communication Report

Date Time

Dealer Driver

Attention Parts Manager

In the process of making your delivery, we encountered one or more of the
following conditions. (Driver: please check the appropriate boxes and include
specific remarks below)

O Door found unlocked / open O chain was down or difficult to handle
O rarts Delivery Door: O Suspicious persons / vehicles on premises
O i poor condition Driver: Contact police if necessary, note
O Not operable vehicle license
O Sspace limitations on truck - Unable to p / u
O Parts Storage Area cages
a Poorly Accessible O No authorization for return - Contact
O Notaccessible Traffic Department
a Driveway blocked by cars a Delivery receipt not signed for previous
O Alarm malfunctioning or not at all delivery

a Lighting was inadequate

Specific Remarks regarding checked boxes:

Other conditions encountered not stated above

Original - Lanter Delivery Systems Copy - Dealer

LDS SOP Ford Kansas City Page 65



12.21 Lock Box
GE Security KeySafe Pro5 —
Instructions

Opening and Closing your
KeySafe

e To open box, hit clear,
enter the numbers of
your combination in

order, press the open

button and open box.

¢ If you have entered an incorrect combination, slide down the CLEAR button to return the
buttons to their original settings.

e To relock the box, hit clear, enter your combination in order, hit open and close box. Make sure
it is closed tightly and locked.

12.22 On-Site Bar Code

LDS SOP Ford Kansas City Page 66



12.23 Ford Return Label

Ford Motor Company Wll
ATTN:HVC - I
Reason Code : GJ
KANSAS CITY FREIG
MEMPHIS RCPC .
9900 PFLUMN UNIT & "
[LENEXA, KS 662]5 3

Part: 654754
Dealer: 01743

LDS SOP Ford Kansas City Page 67



12.24 Dealer Return Claim Form

DEALER RETURN CLAIM FORM
Original Ship Method (Please check appropriate box): | Date-
FEDEX | LANTER LTL [ OTHR

[ [ | Route Code:
To: LANTER DELIVERY SYSTEMS Dealer Code:

UNIT 42 Dealer Mame:

9900 PFLUNMM Address

LENEXA, KS 66215 City

State &Zip:

FAX THIS FORM TO LANTER BY 3:00 PM CENTRAL TIME - 813-495-9771

Driver Use Only:

CLAIM NUMBER PART NUMBER CARTON SHIPMENT REASON | PLEA SE CHECK BOX
NUMBER NUMBER CODE RETURNED: DEALER COUNT| DRIVER COUNT

Product in Cage

Product Loose

Product in Cage

Product Loose

Product in Cage

Product Loose

Product in Cage

Product Loose

Product in Cage

Hroduct Loose

Product in Cage

Hoduct Loose

Product in Cage

Hroduct Loose

Product in Cage

Hoduct Loose

Dealer Count - Total Loose:l Total Cages :

Total Shipping Containers Returned: Dealer Signature

Driver Count -

Total Shipping Containers Ficked Up: Driver Signature

PU Date: /U Time: Dock Count

HVC Count - Total shipping Containers Counted:
Total Shipping Containers Received Receiving Signature

Recy Date: SEAL #:

LDS SOP Ford Kansas City Page 68



12.25 Ford Kansas City DDS OS&D Report

FROM: Lanter Delivery, Lenexa KS

-
DATE: 0912214

Over, Short

Carton Number | DealerCode|  Dealer Name Oy |Mtale| Damageor | #ofPieces Disposifion
Hissort

H2319% Throughbred Kansas Cty (MO |missor f shipment

LDS SOP Ford Kansas City
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12.26 Ford Kansas City DDS DPA Report

a0 Butns HELD Y2006
B} . . . ——
@  DPADelivery Daily Activity Log o[ o
: Tefic W
FCSDNorth American . =
TRANSPORTATION Pease selct Carer Nme belw Please select Depot Name below Prea | gt Commests
) .
Lanter Kansas City =
EnterPICK Date: 92212011
rme
D2 CustlD |- Ot Cd Kam Cily ] :“T;‘hd | k“: = :m:‘em DN:"TW Comment
- ey | ey [ cos Code :
0 F T00AM
1| F T00AM
1 F
1 F
1 F
1| F 2
1 F
1 F
1 F
1 F
1 F
1| F 2
1 F
1 F
1 F
1 F
1 F
1 F
1 F
1 F
LDS SOP Ford Kansas City Page 70



12.27 Ford Kansas City Classic OS&D Report

SUBJECT:

Ford Kansas Daily OS & D Report

FROM:

Lanter Delivery, Lenexa KS

DATE.[ 9/7/11 |

Over, Short,
Carton Number | Dealer Code Dealer Name City State| Damage or # of Pieces Disposition
Missort

missort KC will del with 9/7 shipment-
21474984 08028 Morlan Shell Ford West Plains MO |missort 1 delivered

missort KC will del with 9/7 shipment-
21414303 07113 Frontier Ford Hastings NE _ |missort 1 delivered

missort KC will del with 9/7 shipment-
21474594 03764 Sid Dillion Ford Crete NE missort 1 delivered
41191566 20218 Junge Ford Center Pointe 1A short 1 short

61861108

20218

Junge Ford

Center Pointe

short

short

1
1

IA
|23474778 20218 Junie Ford Center Pointe 1A short short
1A

41193086 02798 Gretter Ford Washington damage 1 box torn/crushed/bent

41193487 03456 Albia Motors Albia 1A damage 1 box torn/crushed/bent

41194282 03477 Mouw Motor Sioux Center 1A damage 1 box torn/crushed/bent

41194368 03373 Jensen Inc Marshalltown 1A damage 1 box torn/crushed/bent

41194437 07223 Courtesy Ford Norfolk NE damage 1 box torn/crushed/bent

41194760 07175 Ainsworth Motors Ainsworth NE _ |damage 1 box torn/crushed/bent

41195019 07198 Kenesaw Motors Kenesaw NE damage 1 box torn/crushed/bent

41195183 07262 Mc Mullen Ford CounclL Bluffs 1A damage 1 box torn/crushed/bent

41192576 08045 Barry Motor Barry L damage 1 box torn/crushed/bent

41192963 08053 Gem City Ford Quincy L damage 1 box torn/crushed/bent

41194256 05190 Quality Motors Independence KS |damage 1 box torn/crushed/bent

41194897 08151 Denny Ford Rolla MO |damage 1 box torn/crushed/bent

41195012 08140 Moberly Motors Moberly MO |damage 1 box torn/crushed/bent

41195013 08140 Moberly Motors Moberly MO |damage 1 box torn/crushed/bent

41195409 03089 Wehr Ford Mt Grove MO  |damage 1 box torn/crushed/bent

41195267 05114 Lewis Ford Hays KS |damage 1 box torn/crushed/bent

41195268 05114 Lewis Ford Hays KS damage 1 box torn/crushed/bent

|41194147 08265 Hutcheson Ford St.James MO |owersize 1 sent Vitran

41192902 05567 Midway Motors Kansas Cit MO _|owersize 1 sent Vitran

61868163 08005 Keen Ford Fullton MO |missort 1 missort to STL will del with 9/8 shipment

21479722 08285 Tom Boland Ford Hannibal MO |missort 1 missort Ford will del with 9/8 shipment

21479740 05071 Lubbers Ford Cheney KS short 1 short

21479122 03456 Ulrich Ford Pella 1A short 1 short

21479395,96 05010 Larry Allen Ford Parsons KS short 2 short

61868802 03370 Mc Cormick Motors Ida Grove 1A short 1 short

21479094 03451 Carriker Ford Oskaloose 1A missort 1 missort Ford will del with 9/8 shipment

21479368 20218 Junge Ford Center Pointe 1A missort 1 missort Ford will del with 9/8 shipment
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12.28 Ford Kansas City Classic Daily Report

12.28.1 Refused Shipment Report

Kansas City Refused Shipment Report

Ford Shipper Part Customer
Date Carton Number Number Description| Number Customer Name Customer City Reason of Refusal
9/5/2011]holiday
9/6/2011[no Issues
9/7/2011|41194147 24233681 engine 08265 Hutcheson Ford St.James sent Vitran

41192902 24233446 roof paanel  [05567 Mdway Motors Kansas City sent Vitran
12.28.2 Damage Report
Kansas City Damage Report
Date Location Damage Description |Carton Number Comments

9/5/2011|Crossdock holiday

box torn/crushed/bent
9/6/2011|Crossdock 15 pcs

box torn/crushed/bent
9/7/2011|Crossdock 17 pcs

9/8/2011|Crossdock

9/9/2011|Crossdock
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12.28.3 Piece Count

Report

Kansas City Daily Piece Count Report
|

I
Cross Dock HVC
HVC HCC NPD HVC
Origin 04 Origin 07 Origin 11 Origin 92
Date Memphis Memphis Livonia Kansas City Daily Totals
Date
9/5/2011 0 0 0 0 0
9/6/2011 81 112 37 1478 1708
9/7/2011 112 170 43 904 1229
9/8/2011 0
9/9/2011 0
12.28.4 Tote Count Report
Kansas City Tote Count Report
OUTBOUND TOTALS INBOUND TOTALS
Line Haul | Line Haul | Line Haul Line Haul | Line Haul | Line Haul
Tote Tote Tote Tote Tote Tote

Outbound |Outbound [Outbound| Daily | Inbound | Inbound | Inbound Daily

Date V-7 V-8 V-9 Totals V-7 V-8 V-9 Totals
01/03/11 0 0
01/04/11 0 0
01/05/11 0 0
01/06/11 0 0
01/07/11 0 0
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12.29 Ford Kansas City Classic COB Report

12.29.1 Delivery Metric Report

Legend for Customer ID

F =Ford

G=GM

M = Mazda

V =Volvo

L = Land Rover

J =Jaguar

H =Honda

T =Toyota

X =TBD

Z=TBD

Cust  Ford
D RoutelD  DIiD
F V7 20178
F V7 20177
F V7 20218
F V7 03396
F V7 09166
F V7 03457
F V7 03451
F V7 06284
F V7 20004
F V7 02798
F V7 20131
F V7 20016
F V7 20010
F V7 08432
F V7 03417
F V7 03370
F V7 07227
F V7 03545
F V7 03482
F V7 07211
F V7 03456
F V7 07326
F V7 02961
F V7 03421
F \%4 03427
F V7 03428
F V7 03466
F V7 03477
F V7 03961
F V7 07686
F V7 20049
F \24 20074
F V7 06070
F v7 7 07135
F v7 " 07673
F v7 " ooi10
F v7 7 07262
F v7 7 03292
F v7 " 00619
F v7 7 03373
F vz 7 07113
F V7 7 03465
F v7 7 07287
F v7 " o7885
F V7 " 09926
F v7 7 o7187
F vr 7 07174
F v7 7 07150
F v7 7 07198
F v7 7 07142
F vz 7 07167

Dedicated Delivery Service
Daily Delivery Metric

8/8/2005 16:49
PRESS HERE to Update Date &

EACILITY:
KC - Lanter
Date:
9/7/12011

Name
CARTER FORD INC

CHARLES CAPPERFD IN
JUNGE CENTER POINTE
FORD

STEVE LINK FLM

NOBLE FORD OF NEWTON
ULRICH MOTOR CO
CARRIKER FORD INC
CLEMONS FLM
FESSLER AUTO MALL
GRETTER FORD, INC
WAGLER MTR CO INC

MINCER FORD INC
CLINTON FLM, INC
CRESTON MOTOR CO
HAWKEYE FORD, INC
MCCORMICK MOTORS
LARRY BECKMAN MTR IN
RASMUSSEN FORD-MERC
RASMUSSENS CORP
DIRKS MOTOR CO

ALBIA MTR COINC
BARRY MOTOR CO

MACKE FORD INC

ROST MOTORS
SCHALLAU MOTOR
POCAHONTAS FLM
JEDDELOH INC

MOUW MTR CO
FRONTIER FORD CENTURY
RON DRENKOW MOTORS
BROWN'S SLS

F E WELTERLEN MOTORS
RUNDE FORD

JOHNSON MOTORS
CHAMPION FORD

KEAST FORD
MCMULLEN FORD

SIOUX CITY FORD
LEMARS F-M INC
JENSEN FORD
FRONTIER FLM, INC
HULLMAN'S FORD
KASTEN FORD

SID DILLION FORD LM
BEATRICE MOTORS
KASS FORD SALES
CROSSROADS FD INC
BIG JOHNS FORD INC
KENESAW MOTORS
RANCHLAND FORD
ERICSON FD INC

city
OXFORD
WILLIAMSBUR
G

CENTER
POINT
GRINNELL
NEWTON
PELLA
OSKALOOSA
OTTUMWA
FAIRFIELD
WASHINGTON
SIGOURNEY
COoLUMBUS
JCT
CLINTON
CRESTON
RED OAK
IDA GROVE
ODEBOLT
STORM LAKE
CHEROKEE
AKRON
ALBIA
DANBURY

COON RAPIDS
MANSON

VAN HOME
POCAHONTAS
SIBLEY

SIOUX CENTER
LAPORTE CITY
SHELDON
GUTTENBERG
EDGEWOOD
MANCHESTER
DENISON
CARRILL
HARLAN
COUNCIL BLUF
Sloux ciry
LEMARS
MARSHALLTOV
HASTINGS
FALLS CITY
SYRACUSE
CRETE
BEATRICE
HEBRON
KEARNEY
MINDEN
KENESAW
BROKEN BOW
LOUP CITY

State

>

>>5>5>3>5 >

>S>>>5>5>3>5 >

ZZS5SSS5555555555555 5

zzzzzZz
mmmmmm

NE
NE
NE

Arrival Time
(yellow
unattnd)
8:00 AM

8:00 AM

8.00 AM
8:00 AM
8.00 AM
8:00 AM
8.00 AM
8:00 AM
8.00 AM
8:00 AM
10:00 AM

8:00 AM
10:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
10:00 AM
8:00 AM
8:00 AM

8:00 AM
8.00 AM
8:00 AM
8:00 AM
10:00 AM
8.00 AM
10:00 AM
8:00 AM
10:00 AM
10:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
10:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM
8:00 AM

Actual
Arrival
Time

8:00 AM

REASON CODES

1.) Late grid

2.) Volume

3.) HVC - printer/cpu

4.) Dealer access restricted
5.) CCD - printer/cpu

6.) Driver

7.) Accident

8.) Weather / Road closure
9.) Traffic

10.) Equipment

11.) Dealer issues

12.) Routing Issues

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

10:00 AM

8:00 AM

10:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

10:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

10:00 AM

8:00 AM

10:00 AM

8:00 AM

10:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

10:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

8:00 AM

10:00 AM

11:30 AM

13.) HCC Late Arrival

bsolute On-Time ¢
Time

Delive Reason
ry Y= Code

cocooooocoo

© ocoooocoocoooooo

ocooooo

OCooo0O00OO0O0OO0O0OO0O0OO0OO0O0O0O

nT
PP

Comments

10 late due to engine problem
10 late due to engine problem
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12.29.2 Summary Report

10

Absolute

Ontime

92%
98%

#
Late

11

2

Total

Dealers

Date

9/5/2011
9/6/2011
9/7/2011
9/8/2011
9/9/2011

Ford

130
124
0
0
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12.30 Ford Kansas City HVC and Freight Terminal Tracking Report

ﬁ; T‘::;; s Aoty | VERCBEDOIROVEREISOL
e | PO | g ] T ) B e
Lies Lies | Lies | Lies | Lies
0 O O 14 0 H 44-4
2 O O I L
ol 154 I ] ™ | % | O [ B | B
HIC Opeatons Frih Teminl \iune
B0 . lw T i e He | e | e He [ He
OSROTE W“lu?m m::? " | | oo | oe | over ;m wﬁnwﬂlw BHTIAR | | COLEE mmm Tw BTV R Tﬁ? ms pill:3 °Tmm -3 ’:’?‘f U6 | 16 | P85 Hmﬂ Frmw mm; c::; 100 | L00€ mﬁcm COMNENTS
VBAO! e e '] :t] €] TESO | ACAL KT 5 | 0B
W QISP | AP | B ) MM koM | B GOP | RO | B B RN RN
W SOOPN | GPM | A4 ) B ) ERM| M S0P | BT )4 ISR AR N NN B8
B SOOPM | TAPN | 6 ) MM oM | K SR | B0 T §]2 W s | n|B|6)2 HERE
i SR ) GPN | B | BT | SBMH[ B TP Sam ] @ Bl W R (@[]0 BB [9]B]4
W I00P0 | GIPN | B ) BBM | ERM| 0P ) GRA | 15 wimipepsps | 6873 6
0 O O I R JO0PH | %P0 ) B m]h Bl B 0|8 [B |0 ju)s|u
|3 LS| DA | B ) IRV | IR M U6 1P M m| 6 I EEIEIEI R NN RN
3 L L R AP | BP0 ]! W (B m|e[ 08yl
Ao | § M| 8 L ! A6 0 H0L B[ 0 ([N MMM W BN (RA]D
ONTHE | 8 ONTHE | 8 ONTHE] 0
LATE | WE | 0 WE | 0
OMIEPRENS- DS
R0 TNES 0%
HIC DEPARTLRE 0%
FIDEPARTURE D
KW =T L [ [ e He | e | e He
w1 O AR v e g o T R | et o o v R T e ]y e A o e R
E | TE B g | BTV BHTTIE e BTG B i | OB | S | | AT | R e | 0| P (P8 0k | o T (S ODNES
i TP ) 68R0 | 1 TOMC| TR D min Wi m N[ B[5 [ 80D o8
W TEN | TR | B GOPM | TOm | 4 )4 Wi aju)s| 500 B8
W TEA | TR | 3 GO | TP [ @ 1] 8 N 813
Mo | 8 M| 0 L A6 | 0 O (W0 s R waj0®ime
ONE | 3 ONE | 3 ONTNE| 0
LATE [ WE | 0 WE | 0
ONTHEPERCBTAGE- Ot s
RO THES 0%
HIC DEPARTIRE ok
FTDEPARTIRE Bl
et Expes Fetee G Equis
DSl | el [ Dt | POl | esSiped [ Dt | Pt [ LisSiped [ Dot
R g | 1 [uw 0 |
(omments (ommens (onment
X2MONS Sureencapy & psteor mnualy RoueLineCount
Copy & Peste Carer (npybPase
(e Lie Voume |Carier ode - Line ot
\F 4 | Mmoo 0
(Gip 0
f6 0 o bme 0
Pamie 0
fl 0 U
Gy~ {
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12.31 Kansas City Cross Dock Bill of Lading

Bill of Lading

Eill# - ITra.i.ierA’ A EO7 ___ Dax 7/, /27
Load# - - __ Seal# (If Required)__
Driver#/Trudst - 24§/ . .

| From: | Consigned to:

e s Ford HCC

s ee EEEE
I Me=mphis, TN 3

L Leneg KS.  GLRAS - :

[ - Desauphonat Awslcs - .. Nuzhbar oBRisces Weigtr
= v:hid.e?ch&bm: e
—%m% g ) 7 > 5,000 Ibs

= &S 77 s 5
" o oAy s ¥ Tmmpf&n—bg»mnﬁum
Date Releassd: / 'Daan:m:'-«! :
Time Reledsed *_ A D Time Departec:

WWMLM_ Drtver sigoams & Nugbe:

J-.r-Ezm' .,l-;ﬂﬁue-m

gL '\.\AJ;@.\,

T‘\!l-\,:;"'b '-__”‘\_._

C:ms gnee Signature:

Date & Time Recerved: ) ] R

Commerts: C . .

Tnstmctions for Outbound Traffic Office; Mak= a copy “for file and sead o-glm_l with -
driver. . .
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12.32 Outbound Regional Returns Claims Summary Listing

Outbound Regional Retum Claims Summary Listing

Ft Worth HVC (Memphis HCC| Memphis HVC | Memphis LVLC|  National
ReturnLoc Codel FTWHVC | MENHCC | MEMHVC | NEMLVLC NPDC
Placard Color Pink BabyBlue Gold Purple Green

Return Trailer #: Type of Stock: Return Carrier; Exel
lie. Reshooror Sorap)
Claim Return Shipping ClaimProcess Quantit ¢
Ship Dte R e Number ClamType | Container | D2E(C2ECaM | pevter code [Route Code| ofLoose
C|a|mEem“b:qFCEE Location Nurtber Ecanned&PlaloadIm Pices)
Faciity) |+ v v v o| RetumContainer) |+ v v
1
2
3
4
5
6
1
8
9
10
11
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12.33 DDS Scanner - Picture

| & Lanter DDS Pro.. DO @< 11:09\-

LANTER

DEUVERY BYUTEME, WC

E

fatermec

4 cHt
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